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Members of the Negotiating Committee for Local Lodge 4 of the I.A.M.A.W. continue negotiations with representatives with DynCorp International in order to reach a new Collective Bargaining Agreement.  Both sides have been negotiating since June, and are attempting to finalize the new CBA before the current one expires on Aug. 31, 2010.
The last week of negotiations is this week.  A Contract Ratification meeting has been scheduled for Sunday, August 29, 2010 at the Hollywood Fire Department.  The meeting will begin at 5:30 PM.  It is vital that you come out and hear what is going to be in the new contract, and to have your say.  Hope to see you there!
We Are On Facebook
The Facebook page for Local Lodge 4 has been online for about a year now, and continues to grow daily as more members sign up.  Facebook has proved an invaluable tool to get messages out to the membership quickly, as those of you following negotiations are already aware.  Since negotiations have started, membership in the Local's Facebook page has begun to increase dramatically.
To join, log in to your Facebook account, and in the search bar type in 'Pax River LL4'.  Once at the page, apply for the group, and the admin will approve you.

Recap of Negotiations at Pax River
Here is a rundown of the tentative agreements between DynCorp and Local Lodge 4 to give you, the membership, an idea of just how far negotiations have come since June.  However, please keep in mind these agreements are not set in stone until the membership votes to ratify the contract.  
The grievance procedure was finalized the first week, streamlining the process from four steps to three.  This will shorten the length of time grievances take to be processed, and if necessary, get to arbitration.  The first week also saw the DynCorp propose a change to uniforms, and wants employee input as to what we would like.
In July, there was more progress on contract language in general.  There was also some improvements added that will benefit the membership.  When there is a promotion, the Steward in that hangar will be called in to the Group Supervisor, and will be explained why a person was selected for a promotion.  This will happen before the announcement is made so the Steward can address employee concerns as to why they were passed over.
Flex time was also addressed, where a compromise was reached.  Flex time now requires 48 hours notice 'for compelling reasons'.  The 48 hours is not set in stone, as it says 'when practical'.  Better language for 'Tardy at the Gate', and a modest increase in toolbox insurance to $2200 were also agreed on.
August has seen some major developments as far as premiums and fringe pay.  The fringe pay will now be paid for all hours paid, instead of all hours worked, up to 40 hours.  This means that vacation, holidays, bereavement, military training leave, and any time you would be paid by the company, you will also get your fringe benefit.  However you only earn the fringe up to 40 hours.  This is a major win, and one issue that was a priority for the majority of the membership.
Changes to shift preferences and shift changes are also in the works.  Shift change will only happen twice a year, in March and September.   If skill, qualifications, and performance are the same among employees, then seniority will be the determining factor for shift change and awarding of premiums.
There are several new premiums added to our agreement.  One is a Crew Lead Premium.  If your work center supervisor is out, and you are tasked with filling his duties, then you will receive $2.00 per hour while in that capacity.  There is also a Fuels Cell/Confined Space premium of $0.20 per hour for all work performed in a fuel cell.
Better language involving Tuition Assistance will be in the new contract as well.  The new CBA will list the classes that are covered for Tuition Assistance.
As you can see, there are many issues that we have managed to get improvements on, however there is still a lot left to do.  Wages, fringe, and pension continue to be topics of sometimes heated discussion.  The cost of health care is also being discussed as many members are concerned about the costs of insurance.  We still have much to get done, and it is important that you stay in touch with the Negotiating Committee and let them know what your issues are, and what you would like to see in the new contract.
Remember, everything listed here is tentative, and could still change, and it's also incumbent on a ratification vote that will take place this Sunday.  (See page 1 for that info)  While the negotiating committee represents our voice at the table, be sure to use YOUR voice to make your concerns known.
Negotiations and You 
(The following is a commentary from the Local Lodge 4 Educator.)
Brothers and sisters, we are headed into one of the most important weekends in the life of our young Lodge.  This Sunday, at Hollywood Fire Dept., we will be having a contract ratification meeting in order to give the membership a chance to approve, or not approve, the new Collective Bargaining Agreement.  Like it was three years ago, this has been a period of hard work, stress, and at time, heated discussion.  However, through this, your Negotiating Committee has stood strong, and has done its best to represent your interests.
There are many outspoken critics of both DynCorp, and our Lodge.  Discussion about what is going on in negotiations is always good, and it's even better when ideas and thoughts reach the ears of our Committee members.  While the Negotiating Committee was elected by us, to represent us at the bargaining table, that does not end our responsibility as Union members to keep them informed as to what our needs, wants and desires are.  They need our support, much like a sports team needs the support of its owners, and fans, in order to succeed.
The Committee has been putting updates on the Lodge's Facebook group every day.  I have seen membership to this group skyrocket as people want to know what is going on with negotiations.  This is a great thing, but it's not the only means we have.  We also have word of mouth, talking to our co-workers in our shops.  The Stewards in the hangars should be able to not only answer any questions you might have, but also relay your concerns directly to the Negotiating Committee if you're unable to do so.
The Committee has also asked for people to show up at the negotiating site as a show of support.  This is a great idea, as it sends a definite message to DynCorp that we aren't kidding around when we say we want a pension increase, more vacation, sick time, and more.  I myself have been up there and have had the privilege of sitting in on two of the negotiating sessions.  I can tell you from first hand observation, that our Committee is standing strong, and are looking out for the best interests of all our members.  But the persons who decide what our best interests are, is YOU.  Each and every one of you have the ability to determine what issues are the most important, and which are the least important, and that means getting involved in the process.  Talk to your Stewards, talk to the Committee.  As the Lodge's Educator, I am always available to answer questions, and work very hard to make sure people know what is going on, and have all the facts.
I hear a lot of people that don't care about the Union, or have a very negative view about it.  But in my observations, these same people do nothing to make their issues known, or won't talk about their issues with anyone outside of those who feel the same way that they do.  Instead of fostering negative opinions, educate yourself by getting involved in the process.  Come to the monthly meetings, ask your Stewards questions, read the CBA to find out what your rights are.  Whether you look at the Union favorably, or not, you still have a voice, and it is you, the membership, which determines how we as a Local Lodge function.
It is my hope, to see all of you this Sunday.  It's a big day for us.  But don't wait until Sunday to let your voice be heard.  Once the vote is on us, unless the new CBA is voted down, there will be no more debate, there will be no more chances to get your input in.  This is our Union, this is our livelihood, and this is our CBA.  Stand strong, stand united, but most importantly, stand up and be heard.
Jason Swift
(Jason Swift is the Local Lodge 4 Educator, and is also the Night Check Steward at V-22)
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